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Grow Electric Use



Too cheap to meter…



Conservation



Global Warming



Massachusetts’ Investment in Efficiency

▪ Late 80’s and 90’s

– Predecessor programs limited in scope and budgets

▪ 1998

– Market based programs as we know them today

▪ 2008

– Massachusetts Green Communities Act

– No longer budget constrained, all cost effective efficiency

– Tripled investment

– Support of Combined Heat and Power

▪ 2018

– Electric Efficiency changed to Energy Efficiency



Pivot Point in the Industry



Energy Optimization

▪ Traditional Efficiency

▪ Fuel Neutrality

▪ Demand Management



Traditional Efficiency - Lighting



There is a lot left to do

All Indicators show robust remaining opportunities

– Large BCR’s

– Potential Studies

– Efficiency cost versus supply costs

– Continued growth



And Legislation has opened the door for more

▪ Oil & Propane measures for C/I customers

– Boilers

– Weatherization

– Air Source Heat Pump



New Opportunities in the 3 Year Plan - Demand

Key Demand Offerings:

▪ Technology agnostic demand response via Curtailment 
Service Providers (CSPs) for C&I customers

– Pay for Performance program design

▪ Direct load control (DLC) for connected products in a 
residential house

▪ Carve out for storage projects

– Pay for Performance program design

– Different dispatch options (next slide)

The new plan is centered around a pivot towards energy optimization that 

includes reducing demand and managing peak loads

The plan focuses on reducing usage during peak periods, providing economic 

and environmental benefits



Storage Participation Options

The PAs have asked the DPU for the ability to enter into 5 year 

performance contracts for NEW storage systems

Offering Frequency Duration Season

Storage Daily 

Dispatch

Targets certain daily weekday peaks 

between June 1 and September 30, 

from 2-5pm or 3-6pm

Three 

hours

Summer

Storage Targeted 

Dispatch –

Summer

Targets system peak ICAP and/or 10 

of 20 top hours weekdays from 2-

5pm or 3-6pm, approximately 6 - 10 

events, between June 1 and 

September 30 

Three 

hours

Summer

Storage Targeted 

Dispatch –

Winter

Five events between December 1 

and March 31 based on electric 

demand

Three 

hours

Winter

Pay for performance incentives will be available for all types of storage, including 

battery and thermal 

Proposed Dispatch Criteria



The Challenge

The camera market didn’t go away…
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